Property
Management
that works for you

Symphony PMS is a system designed to manage
the maintenance, acquisition, sales and legalities
involved in property management and is linked
directly to a council’s central address database —
the Local Land and Property Gazetteer (LLPG).

Symphony PMS

ith advanced data hierarchies,
an intuitive graphical user
interface and a sub-second

search facility, Symphony PMS is not only
the newest, but one of the best property
management systems available on the
market.

Specific requirements

owever complete a system,
each local authority will have
their own ways of doing things

either due to different business processes
or because of differing demands on their
services due to demographics.

Some users might require a system
that can be accessed via the internet by
the property users, whilst others would
prefer a highly advanced calendar
function. There might be a requirement
to advance GIS, whilst for others a higher
level of security would be a must.

In acceptance of this need for
adaptability, and in line with a tradition
of creating software solutions that are
fully customisable, Aligned Assets are
offering their Symphony PMS with a
complementary 60 days of development
work (worth over £50k) for each user
to adapt the system to their speciyc
requirements.

Agile Development

his development work would

I be completed wusing Agile

methodologies, which has been

routinely found to be the most efycient and
effective form of software development.

It works by having the user fully test
the existing system and based upon this
experience they would draw up a list of
the additional features and adaptations that
they would require. Through close working
with the Aligned Assets development team
this list would be prioritised with those
given the highest priority being built,
tested and implemented yrst.

Whereas conventional development
methods would rely on the user drawing
up speciycations that would be given to the
developers to interpret, the two-way interaction
in Agile of developer and user means that what
is required is that which is actually built.

Conclusion

he management of property provides

I a signiycant source of revenue to local

authorities that is even more important

in todaybs climate. The efycient management

of these properties is essential to securing these

revenues and what better way is there than the

procurement of not only an industry leading

Property Management System, but one that
will be tailored to your exact requirements.

What is involved in an
Agile development?

A The client constantly reviews what is
produced and provides feedback.

A The client’s decisions are made on use
of the actual system and not on abstract
descriptions in a speciycation.

A A “production ready” deliverable is
produced usually every 3 to 4 weeks
for the client to test and comment
on. This 3 to 4 weeks phase of
development is called a sprint.

A User requirements are captured often
in the form of user stories and are
constantly re-prioritised by the client.
The high priority ones are the ones
that are tackled in next sprint.

A The client has the right to introduce
new requirements or change existing
ones throughout the project to cater for
changing business requirements and also
through their use of the actual software.

A The client has the right to change their
mind on seeing what was previously
requested.

A Theimportant functionality is always built
yrstto ensure that it provides the most and
earliest possible ROI to the client.
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