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Anyone who has ever moved into a newly built property will most
likely have found teething problems associated with organisations
not yet knowing that the property exists.  Post goes missing, the
broadband can’t be connected and setting up a gas account is a
nightmare.

We take for granted that any new build will automatically be
entered into the necessary addressing systems, but in reality the
process behind it is far more complicated and many organisations
will not know that a new building project is planned, let alone built. 

In the case of most new builds this will be an irritant to the
people moving in, yet severely problematic to the emergency
services for whom accurate and up to date address data is essential.

In the case of major building projects this problem is vastly
multiplied and there is no larger project than the London 2012
Olympics, with costs estimated in excess of £9 billion, of which £5.3
billion is to cover the building of Olympic venues and infrastructure.
The project will include the new 80,000 seat Olympic Stadium, a
17,500 seat Aquatic Centre, a 6,000 seat velodrome and the Olympic
village, capable of accommodating over 17,000 athletes and
officials.

These highly-visible projects, supplemented by adjustments to
the transport network and other regeneration projects in the East
End of London will very much change the face of London.  Any
change of this magnitude will stretch far beyond the visible
landscape and present a significant challenge to the workings of a
city heavily reliant on accurate address data.

Playing an essential role in making sure these developments run
smoothly will be the London Boroughs throughout the capital, part
of whose role will be to maintain and update their Local Land and
Property Gazetteers (LLPG) and Local Street Gazetteers (LSG), which
are now used by all Local Authorities as their definitive address &
street databases.

With each LLPG forming a constituent part of the National Land
and Property Gazetteer (NLPG) and the LSGs constituents of the
National Street Gazetteer (NSG), the accuracy of the local data is
essential in assuring that the national data is as up to date as
possible.  It is this national data that is used by the emergency
services and specifically two organisations with direct relevance to
the Olympics, the British Transport Police (BTP) and Transport for
London (TfL).
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Integral to the method of ensuring data
accuracy is the process known as Street
Naming and Numbering (SNN), which is the
responsibility of each local authority.  It is this
process that deals with everything from a major
regeneration project through to the renaming
of a single house.  A legal responsibility of each
authority, the SNN process will often have a
dedicated Officer employed for this task, whose
job it will be to manage it from planning
through to completion.

The SNN process ensures that there is no
duplication of names and allows for the
assignment of a postcode provided by Royal
Mail. Information collated in the SNN process
will be fed into a Local Authority’s LLPG so
that real time changes are reflected in their
address data.  These changes are then submit-
ted to the NLPG allowing the emergency
services (and all other NLPG-receiving organi-
sations) to be kept constantly updated of
changes on the ground.

Prior to the development of the NLPG the
address data that was used by the emergency
services was derived from a variety of sources.
The introduction of the NLPG has seen for the
first time an address database of national
coverage that has within it the means to stay
constantly updated direct by those responsi-
ble for the SNN process.

Because of variants in council regulations
there is no one single way of implementing
the SNN process, yet nonetheless the smooth
operating of it is not only key to efficient
working but essential to the integrity and

accuracy of the NLPG.
With respect to the importance of SNN,

gazetteer specialists Aligned Assets have
brought to the market a flexible solution that
enables each authority to tailor the process to
their specific requirements according to their
unique regulations.  It is built around the
concept of business processes, which is the
set of coordinated SNN tasks and activities
leading to the completion of an SNN case. 

SNN was one of the first projects to be
chosen by Aligned Assets to be constructed
using the Agile Method of Software
Development, pioneered by Senior Project
manager Dinesh Thanigasalam.  Embracing
the vibrancy and dynamism of the Olympic
spirit, Agile has revolutionised software
development and allows for full client interac-
tion in a project’s maturity producing results
that far exceed the normal ‘fit for purpose’.

Agile works by producing software in
stages (known as sprints), each of which is a
complete piece of the package that can be
fully tested and used by clients, and then built
upon in the subsequent sprints.  After each
stage therefore the client can suggest changes
and make recommendations, something
which is naturally easier to do than it would be
once the entire project was complete.

Speaking of the SNN module,
Thanigasalam said, “After consulting with
many of our customers we found that a
flexible solution was required, one that was
adaptable, but also one that increased the
speed and efficiency of the process.”

“We worked directly with both Cardiff
Council and Bury Metropolitan Bury Council
building a default process that was adapted
to their way of working.  Because of the
inherent need for flexibility though we allow
for any of those steps to be used, adapted or
even deleted.”

“Our mantra has always been, ‘only you
know the way you work, so SNN will work that
way’.  This means that each SNN Officer can
continue to work the way they did, processing
the steps in the order that they did, but with
much greater speed and efficiency.”  Put
simply, a more efficient SNN process will result
in a more efficient NLPG and that can only be
of benefit to the Olympic development.

Without SNN the address data used
throughout the capital would be out of date
and through the accuracy of the NLPG, those
that use it will have a distinct advantage.  Not
only will TfL be better able to manage the
transport network through the knowledge
provided about infrastructure changes, but the
emergency services will more surely be able to
locate the places to which they are called.

Though a small and often unnoticed part
of the 2012 Olympics, SNN and the NLPG will
be crucial in making the Games of the XXX
Olympiad run smoothly and efficiently.
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