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The challenges of 
Ofwat’s PR19
With Ofwat’s PR19 exerting increased demands on 
the water companies to improve efficiency, deliver 
better services, lower bills and secure long-term 
resilience to droughts and floods, the pressure is 
most certainly on.

Under Ofwat’s PR19, water companies are being 
mandated to reduce household bills by an average 
of £50 per annum by 2025, while investing more 
into infrastructure and sustainability. 
Add to that the challenges of market opening 
for business customers, it becomes increasingly 
clear the water companies will need to create 
efficiencies across the board, from back office 
administration and billing, to supply and 
maintenance.

Barriers to efficiency
One of the key causes of inefficiency that effects the whole utility is 
poor address data. According to the national addressing hub, GeoPlace, 
there are more than 2.5 million address changes made nationally every 
six weeks. It’s impractical for any water utility to keep abreast of such 
changes manually, but failing to do so comes at a cost.

When working with millions of customers and millions of properties, 
the impact of even a small percentage of poor addresses is going to 
be significant. When an address is not recognised, it can result in the 
failure to match a water meter to the correct household or inaccurate 
bills being sent to domestic or commercial addresses, which in turn 
impacts on revenue. And with the continual rise and fall of businesses, 
particularly in today’s climate, it becomes even more critical to keep up 
with the changes relating to commercial customers. 

According to GeoPlace, 
there are 2,599,003 
address changes 
happening nationally 
every 6 weeks 
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Additional challenges with  
commercial customers
Since market opening for business customers in April 2017, 3% have 
made a switch. This stands to increase as more large customers tune 
into the benefits of bill consolidation. While switching offers choice 
and potential efficiencies, around 5% of those who switched were very 
dissatisfied. For the majority of them, either not receiving bills or being 
charged incorrectly were reasons cited for their dissatisfaction. In fact, 
according to the Consumer Council for Water (CC Water), complaints 
have quadrupled since market opening, with 70% raising concern  
over billing.

As set out in the Ofwat State of the Market Report 2018-19, one of 
the three identified market frictions for the water companies was data 
quality, with poor data leading to inaccurate or disputed billing. The 
quality of address data is one critical aspect of this.   

While there are no current plans to introduce switching for household 
customers, poor address data will still have a negative impact on 
domestic billing. Add to that the compulsory roll-out of water meters to 
all households, it becomes increasingly clear how accurate address data 
will help improve efficiency.  

Financial burden of poor address data
Working with inaccurate address data comes at a great cost for the 
water companies:

▲	 Cost of inaccurate billing for both domestic and commercial 
customers

▲	 Poor switching experience for business customers, leading to 
increased complaints

▲	 Cost of staff time to manually match addresses where and if they can

▲	 Additional staff time dealing with increased complaints resulting 
from poor switching experience for business customers

▲	 Potentially fitting meters at the wrong addresses

Ofwat’s three market 
frictions 2018 – 19:

▲	 Data quality

▲	 Wholesaler 
performance

▲	 Wholesaler-retailer 
interactions
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Overcoming the cost of poor  
address data
Minimising the above costs can be easily and cost-effectively achieved by:

▲	 Matching and cleansing address data against Ordnance Survey’s 
AddressBase Premium, the most up-to-date and accurate address 
data source available.

▲	 Using the Unique Property Reference Number (UPRN), as provided 
by AddressBase Premium, to verify the true address.

▲	 Cross referencing the UPRNs with the meter codes to ensure 
accuracy every time.

▲	 Implementing an effective address management solution that will 
allow you to store, maintain and share addresses in the British 
Standard BS7666, complete with UPRN and geo coordinates.

▲	 Importing AddressBase Premium’s six-weekly national address 
changes to your address management solution to ensure your 
address data is automatically maintained to its optimum.

▲	 Further enhancing your AddressBase Premium business data by 
using a business directory like 118 Information to keep abreast of 
the rapid turnover of business addresses.

▲	 Reducing infrastructure and maintenance costs by using effective 
cloud based solutions. 

Why use AddressBase Premium? 
Updated on a six-weekly cycle, the AddressBase Premium 
dataset is derived from: 

▲ local government’s National Land and Property Gazetteer 
(NLPG), as provided to Ordnance Survey by national 
addressing hub, GeoPlace 

▲ Ordnance Survey’s OS MasterMap® Address Layer 2 

▲ Royal Mail’s PAF (Postcode Address File) 
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Experts in our field
Aligned Assets have worked with large scale public and private sector 
organisations for more than two decades, helping them to streamline 
their back office operations by using the most functionally rich and 
advanced address management solutions available on the market. Our 
customers have enjoyed increased efficiencies, reducing task hours 
and therefore costs, as well as enabling more accurate billing leading to 
increased remittance of revenue.

With the increased pressures of PR19, the water companies cannot 
afford to use address data that’s under par. By optimising and 
maintaining their address data using AddressBase Premium, the water 
companies will enjoy consistency of data across the whole organisation, 
leading to a range of efficiencies as well as more accurate billing.

Let us help you
01483 717950  solutions@aligned-assets.co.uk
www.aligned-assets.co.uk

All AddressBase Premium data:
▲ Adheres to British Standard BS7666

▲ Contains a Unique Property Reference Number (UPRN) for 
all properties

▲ Contains a Unique Street Reference Number (USRN) for all 
streets

▲ Provides all historic address/street information as 
underpinned by the UPRN and USRN. 

▲ Has geographical coordinates for all addresses/streets, 
enabling use within a GIS.
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