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The switching landscape
Switching rates may well have reached a record 
high, but concerns remain over the reliability 
and speed of switching. In 2019, around 25% (6.4 
million) of households switched their supplier, 
however 75% did not. According to Ofgem’s 
State of the Energy Market 2019 Report, 53% of 
domestic consumers remained on the higher 
default tariff (excluding prepayment meter tariffs), 
costing them up to £305 pa more than if they were 
on the cheapest tariff. 

So why haven’t consumers been switching supplier 
to reduce their bills? And in the wake of Covid-19, 
are consumers likely to engage more or less? 

Potential impact of Covid-19 on 
switching behaviour
In the first full month of lockdown, April 2020, the number of switches 
for gas and electricity dropped by a significant 30% on the same time 
the previous year. However, April 2019 was an exceptional month for 
switching due to the price cap rise announced by Ofgem in early 2019. 
As this comparison is clearly skewed, a more accurate picture would 
be to compare April 2020 to the average switching rate in the month 
of April from the last five years. This truer comparison shows that while 
there has been a decline, it is much smaller. 

As we adjust to living with the threat of Covid-19, what we might start 
to see is an even greater increase in switching. With an uncertain 
economic climate, consumers will be more motivated to look for savings, 
particularly if they are using more energy by working from home, or just 
find they have more time to focus on saving money.  

34% of all consumers 
have never switched 
energy supplier.
Ofgem 2019 
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Barriers to switching
With or without Covid-19 in the mix, the barriers to switching go largely 
unchanged. There’s always going to be a small percentage of the 
population who just aren’t aware they can switch, but with switching 
having been an option for more than 17 years, this ought to be minimal.

The speed of switching continues to be an issue, with an average 
switching time of 15 working days or more. While there is an attempt 
to address this with next-working-day switching from 2021, this in itself 
could present a significant challenge to the energy suppliers. If the 
energy companies are not able to match address data with the Central 
Switching Service, then the reliability of the next-working-day switch is 
jeopardised, and the potential for erroneous transfers is increased.

What’s causing erroneous transfers?
Between July 2018 and July 2019 (2019/20 figures not yet available) 
around 130,000 customers were switched erroneously. According to 
Ofgem, the single largest contributor to these mistakes was inaccurate 
customer address data. On 1 May 2019, Ofgem introduced automatic 
compensation of £30 (up to a max of £120) for switching mistakes 
made by suppliers. This has already cost the industry £700,000 in just 
eight months. Unless the energy companies take stock of their address 
data, the financial impact of this is likely to rise substantially with both 
the advent of next-working-day switching, and the potential increase in 
switching post-Covid-19.
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The hefty cost of inaccurate  
address data
According to the national addressing hub, GeoPlace, there are more 
than 2.7 million address changes made nationally every six weeks. It’s 
little wonder the energy companies struggle to keep up with maintaining 
their address data, but failing to do so comes at a cost.

When working with millions of customers and millions of properties, 
the impact of even a small percentage of poor addresses is going to be 
significant. When an address is not recognised, it can result in the failure 
to bill a household for the energy provided, which in turn impacts on 
revenue. And with the continual rise and fall of businesses, particularly 
since the dawn of Covid-19, it’s even more critical to keep up with the 
changes relating to your commercial customers.

Once next-working-day switching becomes a reality in 2021, the impact 
of poor address data is likely to soar. Ofwat is proactively encouraging 
all energy customers to research the market and switch to save them 
money. They estimated that consumers on a default tariff could save up 
to £305 per household by switching to a cheaper deal (Ofgem February 
2020). We can see from the graph how the rate of switching has 
increased over the last five years. As awareness of this type of saving 
grows, the rate of switching should gather a pace, particularly when 
next-working-day switching comes into play.

Increase in energy switching over the last five years
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How poor address data threatens 
next-working-day switching
From 2021, any customer wanting to switch supplier will first register 
with the Central Switching Service.  This service is using the most 
accurate address data available, Ordnance Survey’s AddressBase 
Premium, to verify the address given by the customer. If that truthful 
address cannot be cross-referenced with the customer’s current or new 
energy supplier because their data is poor, it will threaten not only the 
accuracy of the switch but also the compliance of switching within  
the timeframe.

The cost of this is four-fold:

▲	 Cost of staff time to manually match addresses where and if they can

▲	 Rising cost of erroneous transfers

▲	 Cost of non-compliance to next-working-day switching

▲	 Loss of new customers by not being able to switch them

Overcoming the cost of poor  
address data
Minimising the above costs can be easily and cost-effectively achieved by:

▲	 Matching and cleansing your address data against AddressBase 
Premium, the same data source as the Central Switching Service.

▲	 Using the Unique Property Reference Number (UPRN), as provided 
by AddressBase Premium, to verify the true address.

▲	 Implementing an effective address management solution that will 
allow you to store, maintain and share addresses in the British 
Standard BS7666, complete with UPRN and geo coordinates.

▲	 Importing AddressBase Premium’s six-weekly national address 
changes to your address management solution to ensure your 
address data is maintained to its optimum.

▲	 Further enhancing your AddressBase Premium business data by 
using a business directory like 118 Information to keep abreast of 
the rapid turnover of business addresses.

▲	 Reducing infrastructure and maintenance costs by using effective 
cloud based solutions. 

According to GeoPlace, 
there are 2,744,156 
address changes 
happening nationally 
every 6 weeks 
August 2020
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How is AddressBase Premium compiled? 
This dataset is derived from: 

▲ local government’s National Land and Property Gazetteer 
(NLPG) 

▲ Ordnance Survey’s OS MasterMap® Address Layer 2 

▲ Royal Mail’s PAF (Postcode Address File) 

Why use AddressBase Premium?
▲ Most comprehensive address data source in GB

▲ Provides all provisional, historic and alternative address/
street information as underpinned by the UPRN and USRN. 

▲ Updated every six weeks

▲ Adheres to British Standard BS7666

▲ Contains a Unique Property Reference Number (UPRN) for 
all properties

▲ Has geo coordinates for all addresses/streets, enabling use 
within a GIS

Experts in our field
Aligned Assets have worked with large scale public and private sector 
organisations for more than two decades, helping them to streamline 
their back office operations by using the most functionally rich and 
advanced address cleansing and management solutions available on the 
market. Our customers have enjoyed increased efficiencies, reducing 
task hours and therefore costs, as well as enabling more accurate billing 
leading to increased remittance of revenue.

With next-working-day switching on the horizon, the energy companies 
cannot afford to use address data that’s under par. The cost of non-
compliance and erroneous transfers as a result of inaccurate addresses 
is an unnecessary hit when the cleansing and ongoing management of 
accurate data is easy and cost-effective.  

Let us help you
01483 717950  solutions@aligned-assets.co.uk
www.aligned-assets.co.uk


